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Reshaping the Future of Reentry

 Build on the success of the past initiatives: Justice Reinvestment, 
Second Chance Society,  grass roots reforms

 Incorporate outcome evaluation results to improve the value and 
impact of reentry process, programs and services

 Strengthen existing and build new partnerships

 Provide a road map to improve and/or expand reentry process, 
programs and services



Previous meeting 7-27: Next Steps
 Update reentry strategy goals and objectives

 Involve all stakeholders in strategy development

 Include Second Chance Society initiatives

 Identify city and regional reentry initiatives

 Incorporate updated data on persons reentering the community

 Utilize Results First/Justice Reinvestment to inform outcome 

evaluations

 Finalize updated Reentry Strategy by December 2018



Strategic Planning Process

 Identify long- and short-term goals and success factors

 Prioritize in order of importance to achieving mission

 Develop action plan for each goal that outlines 
 what needs to be done 

 in what time frame 

 for how much 

 by which agency or organization



Next Steps: Work Group 

 Define population served (detailed assessment of OPM Trend 
Analysis)

 Determine scope of Strategy (mission, vision, outcomes)
 Ensure stakeholder representation

 Clear/transparent process

 Products: Mission, Vision, Outcomes

 Inventory existing reentry programs and services
 Results First Inventories; 211; Municipal; community and grant funded 

initiatives; others

 Identify gaps in process, programs and services and opportunities 
for growth and improvement to meet desired outcomes
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